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His sénse of the practical scems to have been deficient. For
exaz/nple, he always fashioned himself a potential leader and resented
the fact that circumstances compelled him to do menial work. TYet he
never took the necessary steps to camplete his high school education and
obtain a diploma, so that he might be hired for a better job and utilize

the normal skills possessed by a high school graduate. Likewise, he never

made eny serious attempts to acquire any kind of post-high school education.

He made one of two tries at setting himself up as a Russian interpreter
or translator but apparently never pursucd tﬁe matter very far. So far
as we ¥now he never earned a penny in either capacity. For several weeks
in the late swmer of 1963 he occupied hi;self with an elaborate scheme for
hijacking an airplane to Cuba, and at one time he was trying to work
Marina and the baby into the plan as well, Scame time during 1963 he told
Marina he would one day be the npremier" of Cuba and became angry when
she chided him for such an impractical ambition.
In sum, we believe that Oswald did not have any subtleness of
mind, that he lacked a good understanding of human nature and that he had
. an unsteble and neurotic character. ¥e do not beiieve ‘that such a nan
could have lived out a "legend" so successfully that the coubined resources
of the Camission, the Secret Service, CIA and the FBIL could not have -
uncovered major discrepancies in it.: ¢ |

TII. Involvement by Cuba.

Our Suspicion that the Cuban goverrment might have been involved

in the zssassination is based wpon four facts., First, Lee harvey Oswald = -

publicly identified himself with the Fair Play For Cuba Comaittee and was'

an avowed admirer of the Castro govermment. Second, shortly before the
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assassination, between September 26 and October 3, 1963, he travelled to
Hesxdco City and while there made freq\uent contact with the Cuban Consulsate.
Third, the Cuban government had ample recason to dislike’ and distrust the
government -of the United States and the late President in particular,
Fourth, the Camnission iiself and the various Federal investvigatory
agenciés which have assisted it in its work have received many letters
and been approached by several persons who claim to have seen or heard
acts vhich directly or indirectly link the assassination to the Castro
goverrment, We will 't_ouch upon all but the third of these four factors
in this section of the memqrandum., The antipathy of the Cuban government
needs no élaboration. ‘

Osuald!s Fair Play for Cuba Cammittee activities and his contacts
with lr. Vincent T. Lee, the former head of that Camittee, have been

thoroughly investigated. The results of these investigations are that

Oswald!s so-called M"organizational activities" on behalf of the Camittiee

in and around New Orleans were almost entirely a fiction, which he himself .

created. He carried a card which showed him to be a member of the New
Orleans chapter of the Fair Play For Cuba Comnittees, the Presicdent of
vhich was "A, J. Hidell." To such man as "A. J. Hidell" has been located
nor is there any evidence that he exists, Marina testifies that the name-
vas made upub:y her husband and that he probably chose it because it
rhymed with his hero, "Fidel! (Castro). The 1ittle bit of correspondence
between Osmrald.and the national headquarters for the Fair Play For Cuba
Camittee in_;ﬁew York City, headed by Vincent T. Lee, discloses fhat

-

Oswald applied for membership, was welccmed, later informed Lee thatl he
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intended to create an active organization in New Orleans and asked for
advice in doing so, Lee replied with cautious encouragement, pointing out
the difficulties, Oswald wrote another letter sgying he vas going to go
2head anyway, and that was about all. We have no evidencé that any money
ever went fram New York or anywhere else to Oswald for his use in these
activities nor was any representative of national headqﬁarters or épy place
else ever sent dowmn to guide him, Further, he apparently never created
an organization and was never even given a charter authorizing him to do
S0.

Marina testifies that much of stald's Fair Play For Cuba

Camittee activities, at least late in the swmer of 1963, scemed to

have been performed with the intent of proving to the Cuban govermment that

he /Oswald/ was "a friend of Cuba," in the belief that he would thereby
further his chances of reaching that couﬁtry and being accepted by it. |
In other words, Lee Oswald was probably trying to reeﬁact the @efection to
and acceptance by Russia which he had so successfuiiy'accomplished in
1959, only this time shifting the scene of action %o Cuba.

The trip to Mexico is not so easily disposed of. Oswald de-
parted New Orleans, in grealt secrecy, probably about noon on September 25
and perhaps a day earlier, and he crossed the Mexiéan border at Nuevo
Laredo on September 26. His bus arrived in Mexico City at about 10:00
2. n. on September 27. We have rather firm information that he set out
immcdiafely on a serdes of visits to the Soviet and Cﬁben Embassies in
that city, spending almost his entire first 2 deys at one or another of .

these two places or in making arrangements to visit one or the other. '
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these events occwrred, bubl whether they were rerhaps only a cover-up for
. i -
_ / ;
ther, more sinister activities going on at thre scie time. This is vhere
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the various rurnors and claims of congsiracy coxne Litho consideration,

.
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- Scme of them will be considered in detail leter, oub 2t this point it is
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enouch to say that they almost all boil duim to scie sort of 2llegation
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"That as the spealker has already stated, she has been
a syrpathizer of socialism and Marsist doctrine for
several years, having studied philosophy and ex-
istentialism, and particularly she has sympathized
since its inception and sympahtizes with the Cuban
Revolution. That approzdimately three months ago she
began to occupy the position of Sccretary to the
Cuban Consul in this city, Mr. EUSEBIO ASCUE...
having had under her responsibility the administrative
operation and preparing the visas which are issued,
as well as handling the applications for such visas.
vhich invariably are sent to the linistry of Foreign
Relations, Govermment of Cuba, for its approval, ...
That the speaker does not belong to amy political
parvy and never has attended manifestations or
meetings, nor has she given lectures or speeches,
vhich her husband has done, since he has written
several articles for the ncwspaper 'EL Diat (The
Day) (pro-cormunist Spenish language newspaper
published in liexico City); that she has never been
arrested for any reason, not even on the occasion
of the vist to Mexico of Mr. JOHN F. KENNEDY, which
caused her a grcat deal of personal satisfaction
because of the benefits which it would represent to
the country...
+..its having been only that night that they/she and
her husband/ read in the extra (edition) the news

‘relating thereto, and subsequently on the radio at

her residence she heared the name of LEE HARVEY
OSVIALD, whnich caused her vo remcmber that this nene
refers to a North fmerican vho in the last days of
Scptember or the first days of the month of Oclober
of the present year appcared at the Cuban Conszulate
and applied for a visa to Cuba in transit to Russila
and besed his application on his piescatation of his
vassport in vhich it was recorded that he had been
living in the lavter country for a period of three
years, his vork permit from that same country vwritten

_din the Russian language and letters in the same
language, as well as proof of his being married to a

waran of Russian nationality and being the apparent
Director in the city of New Orleans of the organi-
zavion called 'Fair Play for Cuba®! with the desire
that he should be accepted as a tfriend! of the

~ Cuban Revolution, as a result of which the speaker,

in camliance with her duties, rcceived all of his

. data and filled oul the appropriate application, and
-- he left to return in the afternoon, this time with

nis pnotogrephs, and the speaker, recognizing that
she exceeded her dubties, semiofficially called the
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"Russian Consulate by telephone because of her
interest in facilitating the handling of the Russian
visa for LEE HARVEY OSWALD, but from there they
answvered her that the operation would require
approximately four months, which annoyed the appli-
cant, since as he affirmed he was in a great hurry
to obtain the visas which would permit him to travel
to Russia, insisting that he was entitled to them
because of his background and his partisanship and
personal activities in favor of the Cuban movement,
the declarantts not being able to specify because
she does not remember whether or not he said that he
was a nmember of the Camunist Party, but that his
vife, of Russian nationality, was al that time in the
city of New York fram where she would follow hin,
although his place of origin was the aforementioned
city of New Orleans; that as soon as OSWALD under-
stood that it was not possible to give him a Cuban
visa without his previously obtaining a Russian one,
because the former was for transit, he became hignly

. agitated and angry, as a result of which the speaker

called Consul ASCUE, who, at that time, was in his
private office in campany of his ultimate replace-
nent,; MIRAVAL, but came out and began to argue in
English with OSVJALD in a very angry manner and ASCUE
concluded by saying to him that, 'As far as he vas
concerned, he would not give him a visa,! and that

'A person like him, in place of aiding the:Cuban
Revolution, was doing it harm,! its being noted that
in their discussion they had becn referring to the
Russian socialist revolution and nov the Cuban, its
being stated by OSUALD that he had two reasons to
request the visa with urgency, which wvere, one, that
his permit to be in llexdico was expiring and the other
that he had vrgent necessity of recaching Russiaj that
in spite of the arpument the speaker handed to
OSVIALD a plece of paper similar to that which she
writes at this vime in which she recorded her name,
VSILVIA IWJRAN,? and the telephone number of the
Consulate, which is 111-28-L47,' and, at any rate, she
initiated the handling of his visa application by
sending it to the Cuban Ministry of (Foreign) Affairs,
fram which a reply was received in the normal manner
sane fifteen to thirty days later approving the is-
suance of a visa, but conditioning it on his pre-
viously obtaining the Russian (one), although she
does not recall whether OSWALD subsequently called
her or not on the telephone for the Consulate which
she had given himj that all of the conversation which
the speaker had with OSWVALD, as well as that of Consul
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"ASCUE with him, was in the English language since
he did not speak amy Spanish, and that upon seeing
his photograph which appears in today's ncuspapers,
specifically in the newspaper 'El Dia,! she im-
mediately recognized and identified it as being the
same person that she has been referring to as LEE
I’{ARV-EK OS'IMJDa . c"

It should be noted that Senora Duran testified that Oswald made

formal application for a visa, that he furnished her with photographs taken

. of himself in Mexico City, that she filled out the visa aspplication on

the basis of documents Oswald had in his possession, and that authori-

zation to issue a visa, conditional upon his first obtaining a Russien

- visa, was in fact obtained by her office sometime late in October. Ve

have forwarded a request to the Cuban govermment to document Senora Duran's
claims, If the Cuban govermment does furnish us with documents purporting
to fulfill Senora Duran's claims, we have excellent means at our disposaﬂ.
for authenticating them, For example, Oswald's handwriting and his i)hoto-
graphs are two obvious methods of authentication. In addition, we have
what we believe are some of the documents he had :Ln.shis possession when he
was in Mexico City, presumably the documents from which Senora Duran took
the information to fill out his visa &pplication, so this too should
constitute an excellent method of authentication.

For about a month and one-half prior to the assassination Lee

Harvey Oswald had -a roon of his owm in a rooming house at 1026 North Beckley

Street in Da}}as. He ordinarily steyed there during the week and visited
Marina on weeiéends ‘at the home of Mr. and Mr. Michacl Paine in Irving,
Texas, w’nérel_.s.he_ ﬁas staying with the children. The residcnt manager of the
roaming house ia‘o North BEeckley Stfeet, Mrg. Earline Roberts, has testified

to representatives of the FBI that on one or two occasions Oswald ended
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telephone conversations with the word, "Adios." Mrs. Roberts'! statements
on this subject infer that these conversations were carried on in some
foreign language described by her as "German or Russian.? From this it
in turn can be inferred that the conversations alluded to were with Marina,
because they would have been in Russian, and we have other evidence, which
is quite firm, that he telephoned Marina almost every night. If this is
the case, then the fact that he signed off with the word "Adios" has no
particular significance. When Marina testified to the émmnission she said
that she does remember her husband occasionally wusing that term. If,
however, the word "Adios" was used during an English-language conversation,
we have, perhaps, an important unexplained piece of evidence., lirs. Roberts
is scheduled to be requestioned on this point.

The top local officials of both the CIA and the FBI in Mexico
stated to representatives of the Commission during their visit to that city
in April 196l that, in their professional opinion, there was no conspiracy
involving Lee Harvey Oswald or the assassination vhich had contacts in
Mexico. Both men based their opinions upon their belief that if there had
been any such conspiracy, although they might not by this time have been
able to solve it, their sources of information and investigatory capabilities
vere sufficiently good so that they would at least have received some firm
indication or "hard" evidence of its existence, The absence of any such
evidence has convinced them that Lee Harvey Oswald's trip to Mexico was

in all probability nothing more than it purported to be: an unsuccessful

attempt to reach Cuba. —
PR Riante
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7 Unfortunately, however,
although the means of investigation at ocur disposal in Mexico have in our
opinion been stretched to the utmost, there still remain gaps in our
knowledge of what Oswald did while he was there. Essentially, for Sunday,
Monday and Tuesday, September 29 through October 2, we can fill in only
about five or six hours of his time, plus whatever time he slept. The
final answer to the meaning of the Mexican trip, therefore, will probably
never be given.

Finally, before ending our discussion of possible Cuban involve-
ment, we would like to set forth in swmary fashion some of the rumors and
allegations of Cuban conspiracies which have come to our attention. In
our opinion, only two are sufficiently serious to merit a detailed state-
ment., These are summarized below. The other rumors are very briefly
sumarized, and references to the basic FBI or CIA sources dealing with them
are given, in an appendix hereto.

1., Statement of Pedro Gutierrez Valencia,

On December 2, 1963 Senor Pedro Gutierrez Valencia wrote a
letter to President Johnson, in Spanish, in which he stated that in the
course of his duties as a credit investigafor for a large department store
in Mexico City he was in the Cuban Embassy in Mexico City on September 30,
1963 or October 1, 1963 for the purpose of conducting an investigation
of one of its employees. The letter went on to say that as he was leaving
the embassy he overheard a heated discussion in English between two men,
one a Cuban and the other an American, in which he could understand only

the words, "Castro," "Cuba," and "Kennedy." The Cuban was counting out
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American dollars, which he eventually passed to the American, and toth
men stepped imto an automobile which, from the fact that the Cuban opened
the door with a key extracted fram his own pocket and himself got into
the driver's seat, Gutierrez concluded belonged to the Cuvan. Gutierrez!
suspicions were aroused, so he doubled back around the cormer to get into
his.own aubomobile to follow the two men. However, by the time he was
able to do this they had driven off and he lost sight of them. After the
assassination, from observing pictures in the Mexico City newspapers of
Lee Harvey Oswald, Guticerrez claimed that he recognized the fmerican as
‘beihg Oswald.

The FBI in Me:dco City has taken the primary responsibility for

g this situation., Senor Gutierrez has been thorouvghly checked,

2

investigav
and all the evidence points to his being sincere, trustworthy and dis-
intercsted., He has favorably impressed 211 the FBI men who have worked

vith him, and he has devoted much timc to trying to help our investige~

tion of vhat he saw and has never asked for any kind of compensation.

The reprcsentabives of the FBI are cenvinced that he is sincere. However,

his identification of the Amsrican he ollcgedly saw as Lee Hervey Oswald ™ - -
2

has not stnod up well vader intensive analysis. A1l the usval methods for
confirming an identification have becn gone throuvgh, detailed physical
descriplion, identificabtion of photographs of Oswald's from among
photographs of other mexn, description of the menner in which he sew what
he cloims to have scen, ebtc. It now appears that Guilerrcz saw the
"American' distinctly only from the recar and once, very flecvingly, face-

to-face. He never observed him in profile. Vhat heppened wos this:

-
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Gutierrez came around a corner of a wall and bumped into the Cuban who was
talking with the American, thereby seeing them both for a split second
face-to-face. He apologized, the Cuban graciously accepted the apology,
and a1l three men immediately continued walking in their respective directions.
When he overheard thelr conversation, however, which must have been resumed
almost instantaneously, Gutierrez turned around to get another look. Thus,
he got a good look only of the backs of both men. Likewise, when he followed
them to their automobile, he saw them only fram a distance and again only
their backs. The conclusion of the FBI representatives assigned to this
case is that Gutierrez probably did see money being passed to a man who
appeared to be an American, but that whether that man was Lee Harvey
Oswald is by no means certain.

From reviewing his work schedule, which he says he rigorously

adhered to, Gutierrez is able to fix the time at which he must have seen

the Cuban and the American as 10:50 a.m. on October 1, give or take a very
/ - T — = N . B = v —
few minutes. '
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about two blocks apart. It therefore seems unlikely that if Oswald had
been a2t the Cuban Embassy he would have telephoned the Russian Enbassy
rather than walked over there, especially since by this timc he was familiar
yith the personnel. However, it is also possible that he believed that
he could get through to specak to the Consul if he telephoned, vhereas if
he showed up in person he might be rebuffed by the receptionist or the guard
vho by'that ‘time may have been able to recognize him and under orders to
keep_him out.

The CIA and FBI reprcsentatives with wiom e have discussed this
investigation point out that although they by no means mle out the accﬁracy
of Gutierrez! observations for this reason aione, it is unlikely that money
would be passed for a sinister purpose in such an open manner as vas al-
legedly observed by Gutierrez. First, it is unlikely that an agent swould
be paid off right at the embassy or the consulate. Second, even if he
vere, the pdyoff would more probably be carried out inm the privacy of a
roon. Nevertheless, investigation is conbinuing.

Unfortunately, Guticrrez' description of the autamobile allegedly
driven by the Cuban, a light tan Renaull, happens to be a very popular

4

make and color in Mexico City.
‘
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he present ovner cannot be ascertained, however, because the registration
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of the autcmovile (as is common in lexdco) hes been maintained under the
name of the original owner, who owned it scveral ycars ago, in order to

avoid the payment of transfer tares. Eiforts to itrace the automobile from
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imer to owmer, beginning with the first, have becn unguccessful.

i S
-

%

E

|

¥

2. Stabement of Gilbeirto Alverado Ugarte.

On Hovember 26, 1963, Gilberto Alvarado Ugarte, a 23-year-old

liicarazuan secret agenb, at the time seclking to pencirate the Castro

forces in Cuba by going to Cuba fraon lierico to receive guerrilla training
on the island, came to the American Embassy in lMexico City ana declared

that he had witnessed Lee Harvey Oswald receiving a payoff to KA1l the
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President in the Cuban Bnbassy on September 18, Alvarado said that Oswald
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wes given 56,500, $5,000 as cowpensaticn end §1, 530 for erpenses. Alvavado

uoT

o the Cuben Consulate

cic

recited that at noon on the 18th of Scphembver he wend
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to turn some pascport photngraohs over to the Concul, Euscbio Ascue, to be

used in the fabrication of false travel documents s0 that he could leave
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liesdico for Cuba., He sat in the waiting room and saw a group ol appro:dmately

eight perscns cnter the Consulate and go inbto Ascuels office and noticed e

o+

that somicone other than Ascue was sitting at Accuel!s desk. ‘He then asked i

a Cutan Consulate evployee vhere the bathroom vas, was told, snd procecded -~ -

e

out of the waiting room in the given direction. Vhile stending by the . i:ﬁf*

bethroom door, he said, he saw a group of threc persons coaversing in a pr——

tio a few feet awvey. One was a tall, thin legro with reddisn hair
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obviously dyed who spoke rapidly, with a Cuban accent, and who spoke some
English, The second ferson'xcas a. Canadian with blonde hair, and the
third person was Lee.‘Har'véy Oswald, Alvarado said that he did not know
Oswald at the time, bul recognized him after the assassination from
photogzjaphs in Mexdco City newspapers. 'Oswaid was supposed to have been
weaﬁng a black sport coat, a buttoned-up shirt with collar tabs but no
necktie, and clear eycglasses. A tall Cuban joined the group mamentarily
and passed some currency to the' negro. The negro then allegedly said to
Oswald in inglish, "I want to ki1l the man." Oswald replied, "You're not

man enougn, I can do it." The negro then said in Spanish, "I can't go

with you, I have a lot to do." Oswald replied, "People are waiting for

rne back there," The negro tﬁen gave Oswald $6,500 in large-denamination
Americen bills, saying, "This isn!'t much." He also supposedly gave him
about 200 Mexican pesos., Alvarado also filled in other de‘bails winich are
notv material here. -

Alvarado said that towards the end of September he‘telephoned
the American Embassy in lMexdco City several times in an attempt to report

his belief that somcone irportent in the United States was to be killed.

He used a fictitious name to provect his identily, and told the person who

answered the telephone that he did not want a visa but that he wished to .. "=

speak to "a person of confidence' z2bout "a political matter." He said

he finally got through to a man who said he would call him back, and he, ..
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Therefore, left his telepnone number. The men never called bacle, Alvarado
allegedly rcpeatedly called the Embassy and was finally told to quit wasting
its time. Alvarado said that the next time he talled to the Embassy was

after the assassination, when he recognized Oswald's picture in a newspaper.

- TOR:SEGRET -
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The comment made on Alvarado by the CIA field man on November 26 was,
"He is young, quiet, very serious person, who speaks with conviction,

knows enough English to understand conversation."

Alvarado was, of course, immediately subjected to intensive

—————

PR

interrogation and investigation. -

A

Apparently he was

indeed on his way to Cuba and had had dealings with the Cuban Consulate
in Mexico City in connection with preparation of false travel documents.

Whether he was doing this as a soldier of fortune, out of conviction for

the Castroite cause or to place himself in a position where he would later

be able to command a higher price from the Nicaraguan and other anti-

Communist intelligence agencies for his information, we do not know.)

Both the Mexican and American authorities continued to interrogate

TUOT3081100 Mdr ‘Ados abua:ta;-au
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- and cross-check Alvaradols story. On November 30 the CIA was informed

‘that Alvarado had admitted in writing that his
whole story about Oswald was false. He said that he had not seen Oswald
at all, and that he had not seen amybody paid money in the Cuban Embassy.

He also admitted that he never tried to telephone the American Embassy
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" about the matter and that his first contact was in person on MNovember 26
vhen, as we now know, he spoke to an Embassy security officer. He still
maintained that he did in facv repéatedly visit the Cuban Imbassy, howcver,
as related above. The lfexican authoritics stated that they were inclined
to belicve the last part of the story. Alvarado said that the motive in
telling the fabrication was to help geb himsclfi admitted to the United

> .!.

tates so that he could tnere participate in action against Fidel Castro,

"4

He said he hated Castro and hoped that the story he made up would be

14

believed and wounld cause the United States to Mtal

[
[

actionh abalﬂou Casvro
In the meantine, American intelligence agencies in Iexico had checked back
with Washington and learned that on the 17th and 19th of September infor-
mation we had indicated that Oswald was in MNew Orleans. Although svill
theoretically possible, this of course made it unlikely tnhat he vas in
}ewico City on the 10th.

Still later, fmerican authorities reinterrogaved Alvarado. Alvarado
at first claimed that he had been pressured into retracting his statement by
the lexican police and that the wetrastion,rather then his statement, was

‘false. Ile said that he did, in fact, see vhe things ne claimed to have - -~
seen. Ameorican interrozation of him continued, and part of it was carried
on in comncction with a polygraph wmachine. Vhen told that the polygraph
indicabed that he was probably lying, Alvarado said words to the effect,

"I know such machines are accurate, and, therefore, I suppose I nust ve

-aken. " He then added that he was wicertain as to the dabe vhen he

saw soicone 'who looked like Oswald" at the Cuban Imbassy, and perhaps
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it was on a Tuesday, September 17, rather than September 18, (Alvarado
did not know it at the time, but the 17th would make it even more
unlikely than the 18th. On September 17 Oswald appeared at the
Louisiana State Unemployment Cammission in New Orleans and also
cashed a check fram the Texas Employment Camission at the Winn-
Dixie Store Number 11125 in New Orleans.) On the basis of the poiy-
graph resul%s and the qualified retractions made by Alvarado when
he saw the Lesults, and on the basis of discrepancies which appeared

in his story, the CIA in Mexico City concluded that in all probability

he way lying, and that the reasons>—— for
lying were probably sincere. No further investigation of the Alvarado

incident was carried on subsequent to the foregoing.

(c€z o) WOSH
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