Date: November 16, 1993

Processing Note

Re: Telephone Conversation between the President and Mr. Ted
Sorensen, 11/25/63, 10:10 p.m.

While working on preservation of the dictabelts, the archives
staff observed the following inaccuracies in the transcript:
On page 2, the transcript reads:

TS (Cont’d): ‘"people are looking for an excuse to be
getting the tax bill..if you...."

On page 4, the transcript reads:

LBJ: "...Doug Dillon says we’ve got to have a sentence
on being frugal and thrifty...."

The archives staff heard:
On page 2:

TS (Cont’d): '"people are looking for an excuse to be
against the tax bill..if you...."

On page 4:
LBJ: "...Doug Dillon says we’ve got to have a sentence

on Balance of Payments, being frugal and thrifty...."

Claudia Anderson
Archivist
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Rovember 25, 1963
10:10 p. m. \/

TELIPHONE CONVERSATION BETWEEIN THE PRESIDENT 'ﬂ/
AND MR, TED SORENSON

First part of conversation is between Bill Moyers and Ted Sorenson:

BM:

TS:

BM:

Ted, just 2 minuts, he'll be with you ia just & minuts....
rm"‘.‘ rid of some m.oo

Who's this...Bill? How did ths mesting go?

I would sum it up by saying that he feeis we cught to try a tactical move
of talking about 3 budget of $100-$158.. .in exchange for the $11 billion
.+ .giving up at least $] billion now for $11 billion...until we get the
tax cut. ..l think he’ll decide very shortly...but he wants the bill...he
feels that thare's a . ..that the enly way of getting the bill is to offer
them a budget lass thaa $100-$150 which Gordon bas got i2 downa to now..
and it's probably more imgpertant to get the bill and sacrificing in the
naxt budget at lsast in the plasming of {i...oms Milion..but the
clearance of tha meeting is that ks wants the tax bill and hs wants it
before the Jamuary ....and to find ths mest homorable but expediant

way to do it..secoundly, he wants this civil rights bill, ths irst thing

in the naxt Ceagress..he thinks if we go into the civil rights bill now
you wen't get the tax bill uatil three or four months {rom now...and
thess fallows all tail him that the tax bill asw will mean. ..sn immediate
upsurge in the economy. .. which caght sot to be delayed until aext
April, May, Juns...s0 he asksd Gorden to go out and restudy $101.5
...through the use of gimmicks...sr through an actual withholding of
soms plans and come back and see if he ean’t tail him "yes* he can geot
it down to $100-$209. .. something ifks that. . .and then see whers we
can go from tharse...what are your comments ?

Well it depends ea how it's doas..if it's dons Dy cutting anything out of
the budget. .that's soured mmsels. . thea { think that's a mistake...! think
you can get the tax bill...and I kuew you can get the tax bill without doing
that. .. but I know the Presidest's thinking on this is far greater than
mine. .l think that & budget of $101 ..can be described in such a way

and accurately so ...that it's very clear that it is an economy type
budget and is csrtainly ensugh to justify....you know, most of those
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BM:

TS:
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peopis are locking {7 an excuse to be getting the tax bill. . if you don't
give them that excuss...thay‘ll find soms other excuss but the tax bill
has majority of votes {zom the Fimance Committes and has the majority
of votas from the Senats floor...I weuldn't give away toe mmch just in
ordar to get that majority a littie bit bigger...or even the action on it
a little bit soonsr...

Well, he didn’t commit himaelf...in fact, ha said "1 don't want to
decids tomight. . but this is my thinking at the moment and I really
haven't heard the other side of it but [ will...

Weil, ag I say...! think I'd liks to taks a loek and see what the nseds

ars...cutting out of the budget...thers are soms gimmicks you can use..
there are some ways you can heid things back or conceal them and so
om. ..ths budget after all is caly & schedule of estimats. ..and estimates
can vary by a billion dollara. .ons way or the other without nmch
troubls. . .] don’t mind the change in sstimates but I don't want to see

good programs knocked out...

Right...1'll send you a copy of Gerden’s budget...hs only ssnt me one
copy this afternoon...but I'l} send you ons first thing in the morning..

OC.K. fine

1 don't think we ought to say anything specific about the budget..in the
address...do you? On Wednssday?

nu. [ B ]
Yas, Ted..
Hello, Mr. President...

I apologize for being lats in cal ling you but { had this group...I just got
Doug Dillon out of heras that's ea the budget ....

Oh, I undsrstand. As a matter of faet Ikm sorry that I told Bill that X
might come but.....

Well, we've got mere important problams thas theirs...we can’t resolve
it...thesy're not going to give us the tax bill unless we get our budget

dowa $100 billioa...it's stion of whether you taks a billion and a hailf
out of your budget or $11 the taxss...that's the way they put it to us
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TS:

and I gusss we'll have to sweat them and see what we can do. ..
I doa’t think that really is the choics...] was just teiling Bill....

You dom't?
I think we can do better than that...

All right...

But it depends a littls bit on bow we can play with the budget. . . thekm fways

of pressuting a budget which is, you kmow...satisfles any reasonabls
man that's willing to be satisfled and the unreasonable ones will find
soms excuse to vote against it om the tax bill, anyway...

Well...our problem seems Jos Yowisr and Dillon and all of them in aere .
is getting it out of the committss...and to get it out of the commitee
it's got to have somse Republicas votss...and Byrd told {riend Dave
Lawrencs sosnetime 230 and Byrd's heen repeating since. ..now Morton
picks it wp...and in a way Ribicoff is kind af committed to it canss he's
committed to Byrd on procedures...and Byrd is just sot going to get
any hill this year...not going to report any bill..unless somebody
gives himassurancs it's not geing ever $100 billion. . .and he's still
going to be agaiast the tax bill..bat he’ll lst the others like Carroll
Midgen ., Ribicall and our belaved frisad, Mr. Morton, vote reported
if we get him that kind of assurancs...you sse, i{f we don't, hs won't.
Now what they have to do...thay've got a $1/2 billion gimmick so it gets
down to $101...pretty quick. .cader the Keansdy guidelina. .they THINK
they can get that $1/2 billion, .but not sure, they’'ve got to work on it
sasthsr day or two. .. xide drafts imstead of sending the mads
.+ ..that lsaves $101...they think McRamara can squssszs $2 or $300

million more out of his...s0 it gets it down te $100 billion $800 million. .they

TS:

think., . without endangering any ef the programs that are in there..

they've got poverty and cther things..and soms little nsw things..
dossa't have any ReW 5tarts on reclamation. .l told them it would cost
them $10 million to put them in...dut...we're getting a good dsal of
static {rom Agricuiture, Intezior and the other departments...they
think that $100 billion budget is geing te be awful bad...and I do too but
I don't $100 billion with the tax bill is bad as $102 without ons..

Waell, there's a0 doubt about that, if that's cur choice...I'm not
convinced that is the cheics..
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LBJ:

TS:

LBJI:

TS:

s

Well, now, how do we get it goin;...n'\m bsen working on it since
January...what can we do? That's what they tsll us the choice is..

Well, you have to bear in mind the faet that the fellows who told you
that. . happen to bs giving you the fact which justifies the conciusion
with which they sympathiza...we'll have to check with Larry....

I think that's right...I think Larry cught to check it out pretty well with
the committee. ..l sure hope he's working on that "wheat' thing, too..
I talked to him about it this afternoon. ..l hope that gets murdured

Yes, ...well its got to...

And, they don't know how many votss. ..I've asked Mansfield personally
and Humphrey, too, not to bring it up unless they've got it but they
agreed to bring it up tomorrow or the naxt day...so I hope Larry's

on that.... How you coming along the stuff they sent you...any of it
any good..

Well, one of the reasons I called you earlier was to ask you if you'd
had a chance to read it...

Yes, I read Galbreast..and I rather liked it...I agree with everything
he said. .l think maybe that we ought to add two or three little things

to it..and do just what he says "not do® ...HE says don't have a lot

of patchwork but Doug Dillon says we've got to have a sentence on

being frugal and thrifty and at least talk like we’re going to watch
expenditures. . .even if we have to maks them $101.5...I'd like to have
a sentence or two along that line...I'd like to have a little mors along
the ""hate" stuff...I don't think you got into that quite enough. .l don't
know whether we ought to ask for civil rights and taxes with any given
dats. ..l think we just ought to urge the Congress to pass them. .l thinkif
we have a given date, we'rs going to fall on our face ...I think if they'll
say the Kemnedy program was defeated and next Johnson {s repudiated
and then since we've repudiated him, let's dom't take it up any more...
don't you see what I mean?g...

Yes

I want to keep it alive..but Dillon says there's no way in the world

aan .
—
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LBJ
Cont'd they can get a tax bill...befors Jamuary 10th. He said if they

finigshed their hearing..then they have to write the report during
Christmas and then if they can get back and get a report and debate
it six or eight days after the first of the year...

T3: Well, you see, {t is pratty tough to maks these decisions..until
we talk to Larry and to the Democratic lsadership and get their
Judgment. .

LBJI: Do you think we ought to try to talk to the leadership somstime
tomozrrow?

TS: Not a bad idea...well, I don't think for purposes of the speech you
have to now...

LBJ: C.K...

TS: But I think bsfore you decide on this budget, you should and before

you decide on which comes first, taxation and civil rights, you should
...you were at the last leadsrship breakfast..before going to Texas...

LBJ: That's right...

TS: And, actually, we tentatively decided then to move civil rights before
taxes. .

LBJ: Well, Humphray tells ms that its got to be done. ..can't do anything
elss...well...if you do, you won't have a tax bill for four months
my friend.

TS: I think. ..] think that's possibls ...that's why I think you ought to...but

I think that it would probably be a good idea to takethe whole thing and
hear what the rsasons ara...

LBJ: That's right...that's right...I think we’ll just have to try to do that
... maybe Thanksgiging. .if you haven't quit ms completely by then...
this is a mighty hard life. . you didn't tell ms it was going to be this kind
of life when you made ms Vice President...

TS: It is a hard life...it {s going to get harder. On the other hand, I think
you ought to think about going away for Thanksgiving. .
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LBJI:
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I'm afraid to..] don't have encugh breast of this, Ted. I just..l
haven't read ons third of the stuff I need to read and I read until
2 o'clock in the morning. ..all these Ambassadors...lbet ] saw
20 of them this afternoon. ..l mean heads of state, Degualle and
Pearson and all this crowxi. . .then they're running 15 more on ms
tomorrow. . .then I've got this speech.

Well, if you go down to your ranch you'll get a lot more reading
down there than you ever will hers...

Yes, that's right..
Well, anyway, you liked Galbraith..

Yes sir, 1 did...I didn't think it was any ball of fire. .l thought it was
somsthing that you could improvs on ...bunch of general statements
but I liked the compassion of it...l don't reject it as & philosophy. .
No, 1 read it about three minutes while economic counselors wsre
coming in here. .but they got me in a debate and I had to quit it..but
1 think a much better speech could be written. . .I'm expecting you to
write a better one.

All right. I'll give you anothsr ons...and I'll give you Galbraith at
the sams tims and you can take a look at the two of them..

Well, I'll see you in the morning., Thank you, my friend.

kN
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